Professional Speaker Profile: Dan Haylett

Dan is a keynote speaker, author, retirement thought leader, and host of the Humans vs Retirement podcast.
With a gift for storytelling and a deep understanding of the psychological, financial, and emotional
complexity of retirement, Dan challenges traditional thinking and inspires fresh conversations about life after
work.

Blending humour, research, sketches and real human stories, Dan delivers engaging talks and workshops
that help financial professionals and individuals alike understand retirement not just as a financial problem—
but as a human one. Through his signature frameworks like the Retirement Reinvention Curve and the 5
Pillars of a Thriving Retirement, he empowers audiences to navigate this major life transition with
confidence, clarity, and purpose.
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Areas of Expertise

Primary Focus

Dan is reshaping the conversation around life after work, urging individuals and financial professionals to
stop treating retirement like a linear equation and start seeing it as the complex, evolving experience it truly
is. With a unique blend of storytelling, behavioural science, and systems thinking, he exposes the blind spots
in traditional retirement planning, like identity loss, time perception, and the surprisingly emotional act of
spending money. His work equips audiences with fresh tools and a new language for navigating retirement
not just with financial security, but with meaning, adaptability, and purpose.

Key Topics

» The Psychology of Retirement - How identity, purpose, and perception of time shift after work and why
understanding the emotional side of retirement is essential for fulfillment.

o The Skill of Spending - Why spending money in retirement is harder than it should be, and how
behavioural science, guardrails, and real-life context can help people spend confidently and joyfully.

o Complexity, Not Complication - How to stop over-engineering retirement with rigid plans and instead
embrace adaptive strategies that reflect the complex, evolving nature of real life.

 The Emotional Journey of Retirement - Retirement is more than a date, it's a transition. His Retirement
Reinvention Curve maps the phases of this deeply human journey, helping people normalise the ups and
downs, and move from disorientation to reinvention with insight and intention.

Dan excels in translating the complex realities of retirement - emotional, behavioural, and financial into clear,
actionable insights. His engaging style resonates equally with retirees, financial professionals, and executive
audiences. His frameworks are widely adaptable, with particular impact in financial services, advisory firms,
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corporate retirement programs, and organizations supporting life transitions.
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Speaking Style and Approach

Though-Provoking Warmly Humorous Visual and Story-Driven
Dan challenges assumptions With a relaxed, conversational At the heart of his delivery are
and reframes retirement as a tone and a sharp sense of hand-drawn sketches and
complex, adaptive journey, not humour, Dan brings warmth simple visual metaphors -

a tidy financial problem to be and humanity to every stage. clear, memorable illustrations
solved. Using behavioural His talks invite laughter, self- that cut through jargon and
insights, systems thinking, and reflection, and connection, complexity. These aren’t slick
fresh language, he creating an atmosphere slides; they're purposeful, low-
encourages audiences to think where audiences feel safe to fi visuals that bring big ideas
beyond the spreadsheet and question old beliefs and down to earth. Each sketch
engage with the human side imagine something better. bbecomes a tool the audience
of life after work. takes with them, something

they can recall, draw, and use
long after the talk ends.
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Previous Engagements

Standard Life Ireland 1

Keynote talk to advisers and planners on the
emotional shifts in retirement

2 Humans Under Management
London
Presentation to advisers and planners on
Old Mutual Wealth South Africa 3 the science & skill of spending money in
retirement

Presentation to advisers, planners and
consultants on reframing retirement

4 SHIFT Conference USA

Presentation to advisers and planners on

the 5 pillars of a thriving retirement
BACK2Y Conference UK 5

Keynote talk to advisers on the 5 pillars of a
thriving retirement
6 Octo Members ProgPlan
Conference UK

Presentation to advisers on reframing
retirement
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Presentation Topics

KEYNOTE: The Retirement You Didn't See Coming

In Dan's signature keynote he flips the script on traditional retirement planning. With wit, warmth,
and a touch of hard truth, this talk explores what really happens after the last day at work and
why many retirees find themselves staring into the fridge on a Tuesday morning wondering “Is
this it?”

This keynote is a wake-up call (with humour), a reframe, and a roadmap for the emotionall
journey of retirement, designed for financial advisers, planners, and professionals who want to
better serve their clients and just as powerful for members of the public who are navigating (or
about to navigate) retirement themselves.

What your getting

* RetirementIs Not Complicated, It's Complex: Retirement isn't a complicated math problem.
It's a complex, human transition and that changes everything.

e The Retirement Reinvention Curve: An emotional map of the real retirement experience, from
elation to unease, doubt to reinvention.

» The 5 Pillars of Retirement: Purpose, Identity, Relationships, Structure, and Wellbeing, how to
build a retirement worth living.

* Tangible takeaways: Actionable questions, frameworks, and stories that help planners and
people connect money to meaning.

KEYNOTE: The 10 Retirement lllusions

In this bold, insightful, and entertaining keynote, Dan dismantles the myths we've built around
retirement, one illusion at a time. From the belief that “retirement is the goal” to the idea that “the
numbers will make you feel safe,” this talk reframes retirement not as a reward, but as a
reinvention.

It's part reality check, part call to action and completely unforgettable.

What Your Getting
++
ﬁ « A myth-busting journey through the 10 biggest retirement illusions (and why they feel true
but fail us)

* A complexity-based perspective that shows why traditional planning tools fall short and
what we can do instead

* Practical tools and reframes to help people design a retirement that feels aligned,
meaningful, and alive

* Akeynote that makes you laugh, reflect, and reimagine what retirement can be, not just
what you've been sold

WORKSHOP: The 5 Pillars of a Thriving Retirement

Traditional retirement planning focuses on finances. Spreadsheets, withdrawal rates, and
portfolio projections.

But the truth is: retirement is more than a math problem. This dynamic, engaging workshop
equips financial professionals and individuals alike with the tools, language, and confidence to
work through the emotional, psychological, and lifestyle transitions of retirement using the 5
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Pillars Framework:

1. Purpose — Rediscover meaning and direction beyond a career.

2. Identity — Redefine who you are without a job title

3. Relationships — Preventing isolation and fostering deeper social connections.
4.Time — Encouraging intentional design of daily and weekly routines.

5. Spending - Shifting from a saving mindset to joyful, values-based spending.

WORKSHOP: The Retirement Reinvention Curve

This powerful, practice-shifting workshop helps financial professionals and individuals alike move
beyond numbers and into the complex, emotional territory people are actually navigating in
retirement.

Using the Retirement Reinvention Curve, this session will equip you with fresh tools, conversation
frameworks, and human insight, so people can better align their money, but with their meaning.

‘:IID e A deep dive into the Retirement Reinvention Curve and what it reveals about emotion,
identity, and transition

* New tools for mapping people’'s emotional experience and understanding with empathy

e A practical framework built around the Five Pillars of Retirement that connects money to
meaning

e Role-play, real-world scripts and worksheets to transform anxiety into rich human
conversations
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Testimonials

Andy Hart - Founder
Humans Under
Management

“Dan was a standout speaker at
Humans Under Management London. He
has that rare ability to engage an
audience with both insight and warmth,
blending compelling stories with
practical takeaways that truly
resonate. His session struck the perfect
balance of thought leadership and
relatability — exactly what we aim for at
HUM. The feedback from delegates was
overwhelmingly positive, and I'd highly
recommend Dan to any event organiser
looking for a speaker who can connect,
challenge, and inspire in equal
measure”

Darren McGarry -
Regional Manager,
Standard Life Ireland

"Brilliant, insightful and brought the
human side of retirement to life. Dan’s
commitment to address retirement as a
human problem and not a maths
problem is the best I've seen in our
profession globally. His presentation
was not only brilliantly delivered but
resonated deeply with our Financial
Planners. ‘The best presentation they
ever attended’ some fed back. As a
profession Dan is leading the charge for
us to help society get this right”

Ross Marino -
Founder of The Shift
Conference, USA

"Brilliant! That’s how | describe Dan
Haylett as a speaker. I've known Dan for
a couple of years now, and I've seen his
expertise in action both at our Shift
Conference and when he joined me on
my podcast.Dan’s insight into
retirement planning is engaging and
entertaining. His presentation was
standing room only, and the feedback
was fantastic. The advisors loved him,
and they definitely walked away with
great insights.His podcast is one of my
favorites. Dan is natural on the mic,
whether he's a guest or a host. If you're
looking for a knowledgeable, engaging,
and professional speaker, Dan Haylett is
an excellent choice”
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Technical Requirements and Availability

Presentation Formats Technical Requirements
Dan is available for both in-person and virtual To ensure optimal presentation quality, Dan
engagements worldwide. He has experience with requires:

various delivery formats including:
e Wireless lavalier or headset microphone

« Keynote presentations (30-60 minutes) e Projector and screen

 Interactive workshops (2-4 hours) e Flip chart

« Panel discussions (as moderator or participant) « Audio output for embedded video content
e Executive briefings and boardroom sessions e Internet access for interactive elements

* Half and full-day training programmes e Room configuration that enables audience

interaction

Dan travels from London and maintains a flexible schedule that is typically booked 3-6 months in advance
for major events. Limited availability exists for shorter-notice engagements, particularly for returning clients
or strategic opportunities. Speaking fees start from £3,000 depending on event type, duration, location, and
preparation requirements. Bespoke programmes and multi-event packages can be negotiated with

ddvcmtageous terms.
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Contact Information and Booking Process
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Initial Enquiry Direct Contact Booking Timeline

Please use the link below to give Email: dan@tfp-fp.com A 3-6 month booking window is
me a better understanding of your  Call: +44 (0) 1621 851563 recommended for optimal
event scheduling flexibility. Rush

bookings may be accommodated

Booking Enquiry
based on availability.

Typical Booking Process:

1. Initial enquiry and discussion of event objectives, audience, and format
Proposal with detailed content outline, logistics, and investment
Contract finalisation and scheduling of pre-event briefing calls

Final preparation and delivery of presentation materials
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Post-event follow-up and resources provision
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